Troop Leadership Training – March 20, 2014
Part 1
A. Introduction to Vision (2 min) – Mr. Alesse
a. Troops own Vision
B. Position Organization (5-10 min)
a. Adults and Youth
b. Questions on duties
c. Balloon Toss – Role Balancing (p18)
i. Write responsibilities on balloons give to associated leaders
1. Small groups/patrols?
C. PLC in the Troop – group discussion (pg 20, 15-20 min)
a. Group discussion
b. Helium Stick game (pg 20)
i. Reflection (pg 21)
c. Discuss Leadership (pg 21)
i. Group Discussion – Leadership Tips (pg 22) – Mr. Westlake
Part 2
A. Communication (pg24, 5-10 min)
a. 3 parts
b. Telephone Game – passing a message
i. Reflection
B. Planning (pg 30-33, 15-20 min)
a. Group Project – Scenario: Adopt-a-Highway	
i. What makes it fun?
1. Grossest, most weight, most volume, oddest/funniest
b. What makes an effective meeting?
Part 3
A. Teams and Team Characteristics (pg 36-37, 15 min)
B. Inclusion (pg 39-40)
a. Potato Game
Part 4
A. Conclusion (5 min)
a. Scout Oath as a leader (pg 41-42) – Mr. Alesse
b. Final Comments – go back to vision

Materials Needed:
· Potatoes
· Staves
· 2 dozen balloons
· Permanent Markers
· Dry Erase Markers
· Camera


Troop leadership training 2015


1)Troop
     A) Troops own vision -Mr. Alesse
     B) Key adults for info
            -New scouts - Mr. Cromer & Mr. Hogan
            -Advancement - Mr. Alesse & Mr. Westlake
     C) Balloon toss game -Mr. Alesse & SPL
           -stress the reason for delegation and multiple positions in the troop
           youth and adults alike
2)Troop operations
    A) communication
          - Telephone game
          - Voicing concerns
          - Problems to the leaders
                    -What we are here for
    B) planning
          -topic???
          -pirates and cannibals game
                 -takes planning
3)Expectations
    1) Inclusion (Potato game)
    2) Bullying
          -boundaries and limits
          -troop ethics and rules
4)Being a leader
   1) Scout oath as a leader -Mr. Westlake
5)Comments
    1) from leaders
    2) from scouts
End with blindfold walk
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Troop Leadership University 9/2016
A. Scouting Around the World
B. Intro to Vision 
a. Troop Vision
C. Position Organization
a. Duties
b. Balloon Toss – Role Balancing
i. Responsibility on balloons, Alex
D. Leadership Discussion
a. Leadership Tips 
E. Running an Effective Meeting
F. Weather Nowcasting
· 
